      NORFOLK AIRPORT AUTHORITY
December 11, 2023

The following are the minutes of a regular meeting of the Norfolk Airport Authority held on Monday, December 11, 2023, at the Norfolk City Council Chambers 309 N 5th St. Notice of the meeting and publication of the agenda for public view were done in accordance with state law.  
CALL TO ORDER:   Chairman Geary called the Norfolk Airport Authority meeting to order at 7:30 PM.
Chairman Geary noted this meeting has been properly publicized and there is a current copy of the Open Meetings Act posted in the hallway adjacent to the meeting room and is accessible to the public.
Roll call as follows:  Members present: Chairman Dan Geary, Vice Chairman Randy Neuharth, Secretary Grayson Frohberg, Member Doris Kingsbury, and Member Dr. Mark Davis. Absent: None. Roll call resulted in a quorum.
Also present were Elijah Mackie, Judy Grashorn, Jason Lammli, Amy Sisson, Bill Jepsen, Rod Longe, Steven Rames, Chris Corr, Justin Snorton, and Sam Fisher.
RECOMMENDED ACTIONS:  
1) The agenda was reviewed. Moved by Geary, seconded by Kingsbury to add executive session after item # 12 and approve agenda after changes are made. Voting aye: Geary, Neuharth, Frohberg, Kingsbury, and Davis. Voting nay: None. Absent: None. Motion carried.

2) Moved by Frohberg, seconded by Neuharth to waive the reading, and approve the minutes of the November 13, 2023 board meeting. Roll call:  Voting aye: Geary, Neuharth, Frohberg, Kingsbury, and Davis. Voting nay: None.  Absent: none.  Motion carried. 

REGULAR AGENDA:

1. Continued discussion covering the planning progress for the proposed construction of a new Terminal/FBO building. Manager Mackie stated the Airport Authority has paid HDR, Inc., $111,472.80 as of present. The total paid equates to 30% of the design plans. The last day the subcommittee met with Ryan Hanson, HDR Engineer, was November 27, 2023. No vote was taken.

2. Chris Corr, Olsson engineer was present to answer questions on Capital Improvement Program FY2025-2027. Doing a preliminary design before the pavement rehabilitation project scheduled in 2025 was an option, this includes taking a core sample of the runway pavement and do material testing to determine the grade and urgency of the runway rehabilitation project. Building more hangars will also be added to the CIP. No vote was taken.

3. Manager Mackie stated the bank fee for doing payroll direct deposit is $15 per month. Direct deposit for payroll will begin on January 1, 2024, as approved at the November 13th board meeting. No vote was taken.

4. Hanger leases were discussed referring to derelict aircraft stored in hangars. NAA legal counsel Jason Lammli agreed to review the current lease and come up with recommendations to reconstruct the lease regarding the above. No vote was taken.

5. ACH payments for open accounts at Norfolk Airport was discussed along with sending out a notice to all tenants and customers letting them know of this option to pay. Bank fees for this feature were also discussed. No vote was taken.

6. Moved by Geary, seconded by Davis to pay Dale Bittner’s outstanding invoice for K. Porter Construction in the amount of $1,289.67. This invoice was for removing dirt for water drainage from his hangar J3 to the culvert. Roll call:  Voting aye: Geary, Neuharth, Frohberg, Kingsbury, and Davis. Voting nay: None.  Absent: None. Motion carried.

7. Appointment of 2024 Authority Officers and Authority Staff is as follows:

Officers
· Moved by Kingsbury, seconded by Frohberg to retain Dan Geary as Chairman of the Norfolk Airport Authority for 2024.  Roll call: Refraining: Geary. Voting aye: Davis, Frohberg, Neuharth and Kingsbury.  Voting nay: None.  Absent: None.  Motion carried.
· Moved by Kingsbury, seconded by Geary to retain Randy Neuharth as Vice Chairman of the Norfolk Airport Authority for 2024.  Roll call: Refraining: Neuharth. Voting aye: Geary, Davis, Frohberg and Kingsbury. Voting nay: None.  Absent: None.  Motion carried.
· Moved by Kingsbury, seconded by Geary to retain Grayson Frohberg as Secretary of the Norfolk Airport Authority for 2024.  Roll all: Refraining: Frohberg. Voting aye: Geary, Davis, Neuharth and Kingsbury.  Voting nay: None.  Absent: None.  Motion carried.

Staff
· Moved by Kingsbury, seconded by Frohberg to retain Amy Sisson, CPA, as Accountant for the Norfolk Airport Authority for 2024. Sisson gave her official resignation in October 2023 and will cease working sometime in 2024, date to be determined.  Roll: Voting aye: Geary, Davis, Frohberg, Neuharth and Kingsbury. Voting nay: None.  Absent: None.  Motion carried.
· Moved by Geary, seconded by Davis to retain Jason Lammli, as airport Legal Counsel for 2024.  Roll call:  Voting aye: Geary, Davis, Frohberg, Neuharth and Kingsbury.  Voting nay: None.  Absent: None.  Motion carried.
· Moved by Kingsbury, seconded by Frohberg to retain Judy Grashorn as Treasurer for the Norfolk Airport Authority for 2024.  Roll call: Voting aye: Geary, Davis, Frohberg, Neuharth and Kingsbury. Voting nay: None.  Absent: None.  Motion carried.
· Moved by Davis, seconded by Frohberg to include safety committee representatives, for the year 2024 as follows:  Airport Manager to represent Management, Neuharth to represent the Airport Authority Board and all employees representing the labor work force. Roll call:  Voting aye: Geary, Neuharth, Frohberg, Kingsbury and Davis.  Voting nay: None. Absent: None. Motion carried.

8. Legal Counsel Jason Lammli had no new information to report.

9. Marketing Coordinator Bill Jepsen stated that he is working with Steve Rames, Norfolk City Engineer, in receiving other car rental businesses to pursue like Thrifty & Hertz and Quest. Rames also gave Jepsen essential air service grants to pursue and suggested hiring a consultant to help. Jepsen noted that he will follow up with restaurants and hotels to ask if they want to participate in giving out special discounts for airport customers.

10. Accountant Amy Sisson presented the 1st quarter compilation report. August 1, 2023 through October 31, 2023. No vote was taken.

11. [bookmark: _Hlk119575004][bookmark: _Hlk137820158]Moved by Kingsbury, seconded by Frohberg to approve the bills for payment.  Roll call:  Voting aye: Geary, Neuharth, Frohberg, Kingsbury, and Davis. Voting nay: None.  Absent: None. Motion carried.

12. Moved by Kingsbury, seconded by Neuharth to ratify the following payments: 
a) EFT $5,541.46 to U.S. Treasury for December 2023/941 Federal tax deposit.
b) EFT $953.11 to NE Department of Revenue for December income tax withholding.
c) EFT $3,84.00 to NDOT/ Dept. Of Aeronautics for November 2023 revolving hangar loan payment.
d) EFT $841.12 to Mutual of Omaha employee Benefits December 2023 services.
e) EFT $1,645.59 to American Funds Simple IRA for December 2023 payroll.
f) Checks #25612 through #25621 for $19,192.26 for December 2023 payroll as listed in the monthly disbursement report.
g) $29,832.74 to Avfuel Corporation for 8,056 gallons Jet A with $29,832.74 credit.
h) Check #25611 11/21/2023 Productivity Plus $1,094.78(purchase coupler from Dinkel Implement to attach snowplow to new payloader)
  Roll call:  Voting aye: Geary, Neuharth, Frohberg, Kingsbury, and Davis. Voting nay: None.  Absent: None. Motion carried. 

13. Moved by Geary, seconded by Frohberg to move to executive session with board members and Jason Lammli, included in the discussion of employee performance review. Voting aye: Geary, Neuharth, Frohberg, Kingsbury, and Davis. Voting nay: None.  Absent: none.  Motion carried. At 8:48 p.m. board members convened to executive session. The board members concluded the executive session of employee performance review, and executive session closed at 9:15 p.m. Moved by Neuharth, seconded by Davis to close executive session. Roll call: Voting aye: Geary, Neuharth, Frohberg, Kingsbury, and Davis. Voting nay: None.  Absent: none.  Motion carried.
Reconvened to regular session at 9:16 p.m. As per executive session:

1. Moved by Geary, seconded by Kingsbury to accept resignation of Airport Manager Elijah Mackie effective immediately December 11, 2023. Roll call:  Voting aye: Geary, Frohberg, Kingsbury, and Davis. Abstain: Neuharth. Voting nay: None.  Absent: None. Motion carried.
2. Moved by Geary, seconded by Kingsbury to appoint Terri Wachter Interim Airport Manager effective immediately December 12, 2023. Roll call: Voting aye: Geary, Neuharth, Frohberg, Kingsbury, and Davis. Voting nay: None.  Absent: none.  Motion carried.


Moved by Kingsbury, seconded by Frohberg to adjourn the meeting.  Roll call:  Voting aye: Geary, Neuharth, Frohberg, Davis, and Kingsbury. Voting nay: None.  Absent: None. Motion carried.

There being no further business before the Norfolk Airport Authority, Chairman Geary adjourned the meeting at 9:18 p.m. The next regular meeting of the Norfolk Airport Authority is scheduled to be held on Monday, January 8, 2024. 

Respectfully submitted:
December 15, 2023

____________________					________________________
Judy Grashorn							Grayson Frohberg
Office Manager 						Secretary	
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