      NORFOLK AIRPORT AUTHORITY
October 9, 2023

The following are the minutes of a regular meeting of the Norfolk Airport Authority held on Monday, October 9, 2023, in the board room at Norfolk Regional Airport/Karl Stefan Memorial Field.  Notice of the meeting and publication of the agenda for public view were done in accordance with state law.  
CALL TO ORDER:   Chairman Geary called the Norfolk Airport Authority meeting to order at 7:30 PM.
Chairman Geary noted this meeting has been properly publicized and there is a current copy of the Open Meetings Act posted in the hallway adjacent to the meeting room and is accessible to the public.
Roll call as follows:  Members present: Chairman Dan Geary, Vice Chairman Randy Neuharth, Secretary Grayson Frohberg, Member Doris Kingsbury, and Member Dr. Mark Davis. Absent: None. Roll call resulted in a quorum.
Also present were Elijah Mackie, Judy Grashorn, Jason Lammli, Amy Sisson, Bill Jepsen, Rod Longe, Steven Rames, Ryan Hanson, and Justin Webb.
RECOMMENDED ACTIONS:  
1) The agenda was reviewed. Moved by Kingsbury, seconded by Frohberg to approve agenda. Voting aye: Geary, Neuharth, Frohberg, Davis, and Kingsbury. Voting nay: None.  Absent: None. Motion carried.

2) Moved by Kingsbury, seconded by Frohberg to waive the reading, and approve the minutes of the September 18, 2023 board meeting, not the August 14, 2023 minutes as recommended in Agenda.  Roll call:  Voting aye: Geary, Neuharth, Frohberg, Kingsbury, Davis. Voting nay: None.  Absent: none.  Motion carried. 

REGULAR AGENDA:

1. Continued discussion covering the planning progress for the proposed construction of a new Terminal/FBO building. The Subcommittee met October 9, 2023 with Ryan Hanson, HDR engineer and two of his associates to discuss the design plans presented October 2, 2023. Discussion of external window cost and conference room size were discussed. Ryan stated he will continue to work with the design plans and meet with the subcommittee again in December. 

2. Moved by Geary, seconded by Davis, to write off Barnstormer’s open balance with Norfolk Airport Authority upon the legal advice of Attorney Mark Fitzgerald.  Voting aye: Geary, Neuharth, Frohberg, and Davis. Abstaining: Kingsbury. Voting nay: None.  Absent: None. Motion carried.


3. In reviewing the Norfolk Airport Authority Employee Manual, Jason Lammli agreed to review the employee manual and bring suggestions to the board members for amendment at next month’s meeting. No vote was taken.

4. Discussion was held on having monthly board meetings at Norfolk City offices upon the request of City Council members, for reason of central location in the city limits. City Council members believe a more central location will entice more appearances by public citizens.  This is understood to be a trial basis and can be revoked under either party at any time. Moved by Neuharth, seconded by Frohberg to start holding monthly board meetings quarterly at Norfolk City Offices, 309 N. 5th St. Norfolk, NE 68701. Starting November 13, 2023. Roll call:  Voting aye: Geary, Neuharth, Frohberg, Kingsbury, Davis. Voting nay: None.  Absent: none.  Motion carried.

5. Moved by Neuharth, seconded by Frohberg to have Mackie research direct deposit fees from the bank for administering monthly payroll and present at next month’s meeting. Roll call:  Voting aye: Geary, Neuharth, Frohberg, Kingsbury, Davis. Voting nay: None.  Absent: none.  Motion carried. 

6. Legal counsel Jason Lammli had no new information to report.

7. Marketing Coordinator Bill Jepsen has announced the board members’ picture, contact information, and term expiration are now on the norfolkairportservices.com website. Enterprise Car Rental has let Jepsen know they are not interested in expanding to Norfolk, NE. Currently Columbus has an Enterprise Car Rental facility. Jepsen will continue to research other major car rental agencies. Jepsen stated he is continuing to add to Norfolk airport services face book page. 

8. Accountant Amy Sisson reported she filed the 2023-2024 annual budget with the state of Nebraska and has received confirmation from the state that they received it.

9. [bookmark: _Hlk119575004][bookmark: _Hlk137820158]Moved by Kingsbury, seconded by Neuharth to approve the bills for payment.  Roll call:  Voting aye: Geary, Neuharth, Frohberg, Davis, and Kingsbury. Voting nay: None.  Absent: None. Motion carried.

10. Continued discussion of performance review will be discussed after ratifying September payments. See below.

11. Moved by Kingsbury, seconded by Davis to ratify the following payments: 
a) EFT $5,493.46 to U.S. Treasury for September 2023/941 Federal tax deposit.
b) EFT $946.57 to NE Department of Revenue for September income tax withholding.
c) EFT $3,584.00 to NDOT/ Dept. Of Aeronautics for August 2023 revolving hangar loan payment.
d) EFT $841.12 to Mutual of Omaha employee Benefits September 2023 services.
e) EFT $1,631.49 to American Funds Simple IRA for September 2023 payroll.
f) Checks #25539 through #25547 for $18,934.22 for September 2023 payroll as listed in the monthly disbursement report.
g) $32,478.82 to Avfuel Corporation for 7,972 gallons Jet A with $32,478.82 credit.
h) $32,026.84 to Avfuel Corporation for 7,954 gallons Jet A with $32,026.84 credit.
i) $39,619.61 to CityServiceValcon for 8,006 gallons 100 LL fuel.

  Roll call:  Voting aye: Geary, Neuharth, Frohberg, Davis, and Kingsbury. Voting nay: None.  Absent: None. Motion carried. 

10. Moved by Frohberg, seconded by Davis to move to executive session with board members, Lammli, Grashorn, and Mackie included in the discussion of employee performance review. Voting aye: Geary, Neuharth, Frohberg, Kingsbury, Davis. Voting nay: None.  Absent: none.  Motion carried. At 8:07 p.m. board members convened to executive session. The board members concluded their discussion of employee performance review, and executive session closed at 9:04p.m. Moved by Kingsbury, seconded by Davis to close executive session and adjourn regular meeting. Roll call: Voting aye: Geary, Neuharth, Frohberg, Kingsbury, Davis. Voting nay: None.  Absent: none.  Motion carried.


Moved by Kingsbury, seconded by Davis to adjourn the meeting.  Roll call:  Voting aye: Geary, Neuharth, Frohberg, Davis, and Kingsbury. Voting nay: None.  Absent: None. Motion carried.

There being no further business before the Norfolk Airport Authority, Chairman Geary adjourned the meeting at 9:04 p.m. The next regular meeting of the Norfolk Airport Authority is scheduled to be held on Monday, November 13, 2023. 

Respectfully submitted:
October 12, 2023

____________________					________________________
Judy Grashorn							Grayson Frohberg
Office Manager 						Secretary	
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